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I certify that this plan is the official COVID-19 preparedness and response 
plan for Macomb County facilities. I have reviewed this plan, and to the best 
of my knowledge:

1. It is consistent with the best guidance for preventing the spread of 
COVID-19 currently promulgated by the United States Centers for Disease 
Control (CDC);

2. It is consistent with guidance from the U.S. Department of Labor, 
Occupational Health and Safety Administration Publication OSHA 3990-03-

2020, Guidance on Preparing Workplaces for COVID-19;

3. It is consistent with all rules, orders, and legislation addressing COVID-19 in the State of Michigan;

4. The plan is available at the Macomb County Emergency Operations Center, 117 S. Groesbeck Hwy, 
Mt. Clemens, MI 48043, where the county’s response to the COVID-19 emergency is being directed and 
also on the county’s website at macombgov.org

________________________________      __________________________

Mark A. Hackel, County Executive      Date
County of Macomb 

MICHIGAN

Certification page

October 24, 2020
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Introduction

Coronavirus Disease 2019 (COVID-19) is a respiratory disease caused by the SARS-CoV-2 virus, which 
has spread around the globe. Depending on the severity of COVID-19’s international impacts, outbreak 
conditions – including those rising to the level of a pandemic – can affect all aspects of daily life, 
including travel, trade, tourism, food supplies, and financial markets.

The first confirmed case of COVID-19 was announced in the State of Michigan on March 10, 2020, 
and the first confirmed case in Macomb County was announced on March 13. On that date, Macomb 
County Executive Mark A. Hackel declared a state of emergency for Macomb County, and began 
implementing aggressive steps to protect the county workforce, consistent with recommended best 
practices geared toward limiting transmission of COVID-19 to the greatest extent possible.

This plan is intended to assist elected officials, departmental leadership, staff, and service partners with 
assessing our and determining appropriate control measures to be implemented. Additions or revisions 
to this plan may become needed as conditions change, including new information about the virus, its 
transmission, and its impacts.

This plan has been developed using standards consistent with current CDC guidance to limit the spread 
of COVID-19, and with all rules, orders, and legislation addressing COVID-19 in the State of Michigan. It 
should be considered a complementary document to the Macomb County Emergency Operations Plan 
and the Macomb County Government Continuity of Operations Plan (COOP).

This document is consistent with OSHA document 3990-03 2020, Guidance on Preparing Workplaces 
for COVID-19.October 24, 2020
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About COVID-19

Symptoms of COVID-19

COVID-19 can cause illness ranging from mild to severe and, in some cases, can be fatal. Symptoms 
typically include: 

• Fever

• Fatigue 

• Cough 

• Shortness of breath

• Chills, including repeated shaking with chill

• Muscle or body ache

• Abdominal pain

• Headache 

• Sore throat 

• Congestion or runny nose

• Nausea or vomiting 

• Diarrhea 

• Recent loss of taste or smell

Some people infected with the virus have reported experiencing non-respiratory symptoms. Other 
people, referred to as asymptomatic cases, have experienced no symptoms at all.

According to the CDC, symptoms of COVID-19 may appear in as few as 2 days or as long as 14 days 
after exposure.

How COVID-19 Spreads

Although the first human cases of COVID-19 likely resulted from exposure to infected animals, infected 
people can spread the virus to other people.

The virus is thought to spread mainly from person-to-person, including:

• Between people who are in close contact with one another (within 
about 6 feet)

• Through respiratory droplets produced when a person 
coughs or sneezes. These droplets can land in the 
mouths or noses of people who are nearby or 
possibly be inhaled into the lungs.
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It may be possible that a person can get COVID-19 by touching a surface or object that has the virus 
on it and then touching their own mouth, nose, or possibly their eyes. People are thought to be most 
contagious when they are most symptomatic (i.e., experiencing fever, cough, and/or shortness of 
breath). Some spread might be possible before people show symptoms; there have been reports of 
this type of asymptomatic transmission with this new coronavirus, but this is also not thought to be the 
main way the virus spreads.

Although Macomb County, the State of Michigan, and the United States have all implemented public 
health measures intended to limit the spread of the virus it is likely that person-to-person transmission 
will continue to occur as the virus has reached community spread.

How a COVID-19 Outbreak Could Affect the County as a Workplace

Similar to influenza viruses, the virus that causes COVID-19 has the potential to cause extensive 
outbreaks. Under conditions associated with widespread person-to-person spread, multiple areas of 
the United States and other countries may see impacts at the same time. In the absence of a vaccine, 
an outbreak may also be an extended event. As a result, the county may experience the following as a 
workplace:

• Absenteeism: County employees could be absent because they are sick; are caregivers for sick 
family members; are caregivers for children if schools or day care centers are closed; have at-risk 
people at home, such as immunocompromised family members; are close contacts of a person 
confirmed or suspected to have COVID-19; or are/have been fearful of exposure.
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• Change in service delivery patterns: public demands for many services offered by the county may 
decrease dramatically as residents practice social distancing and government directives designed 
to limit transmission are issued. Constituents may shift to alternative service delivery methods, such 
as online services, tele-gov services, mail services, and appointment visits. The county workforce 
may have to adapt in order to meet the demands of these alternative service requests.

• Interrupted supply chain: the delivery of supplies that county employees may need in order to 
deliver services to the public may be significantly impacted by the transmission of COVID-19, 
including essential cleaning and personal protective equipment. The county may have to adopt 
innovative environmental controls to continue delivering services in the absence of essential 
supplies.

Definitions

As used in this plan:

1. “CDC” means the United States Centers for Disease Control and Prevention

2. “Close Contact” means being within 6 or fewer feet for 15 minutes or more over a 24-hour period, 
of a person confirmed to have COVID-19 by a diagnostic test or who is exhibiting symptoms 
consistent with COVID-19, from 48 hours prior to the development of symptoms (or, for 
asymptomatic persons who have tested positive, 48 hours prior to specimen collection) until the 
time the case is considered resolved in accordance with CDC guidance.

3. “COVID-19” means coronavirus disease 2019, a severe acute respiratory disease

4. “SARS-CoV-2” means the coronavirus (Severe acute respiratory syndrome coronavirus 2 ) that is the 
causative agent of COVID-19.

5. “Face covering” means a protective covering that covers the nose and mouth, to include 
non-medical grade disposable face masks, homemade facemasks, scarves, bandanas, and 
handkerchiefs.

6. “Gathering” means any occurrence where two or more persons from more than one household are 
present in a shared space.

7. “MDHHS Gathering Prohibition and Face Covering Order” means the Emergency Order under MCL 
333.2253 – Gathering Prohibition and Face Covering Order, issued October 9, 2020 by the Michigan 
Department of Health and Human Services.

8. “MIOSHA COVID-19 Emergency Rules” means the Emergency Rules, Coronavirus Disease 2019 
(COVID-19), issued by the Michigan Department of Labor and Economic Opportunity, Michigan 
Occupational Safety and Health Administration (MIOSHA) on October 14, 2020.
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Exposure Determination/Risk Categories

The county will evaluate routine and reasonable anticipated tasks 
and procedures to determine whether there is an actual or reasonable 
anticipated employee exposure to SARS-CoV-2. The county will categorize 
jobs tasks and procedures into the following risk categories, in accordance 
with MIOSHA COVID-19 Emergency Rules:

a. Lower exposure risk job tasks and procedures. These job tasks and 
procedures are those that do not require contact with people known to be 
or suspected of being infected with SARS-CoV-2 nor frequent close contact 
(e.g. within 6 feet) with the general public. Workers in this category have 
minimal occupational contact with the public and other coworkers.

b. Medium exposure risk job tasks and procedures. These job tasks and procedures include those 
that require frequent or close contact (e.g. within 6 feet) with people who may be infected with 
SARS-CoV-2, but who are not known or suspected COVID-19 patients. In areas without ongoing 
community transmission, workers in this risk group may have frequent contact with travelers 
who may return from locations with widespread SARS-CoV-2 transmission. In areas where there 
is ongoing community transmission, workers in this category may have contact with the general 
public (e.g. schools, high-population-density work environments, high-volume retail settings).

c. High exposure risk job tasks and procedures. These job tasks and procedures are those with high 
potential for exposure to known or suspected sources of COVID-19. Workers in this category could 
include licensed health care professionals, medical first responders, nursing home employees, law 
enforcement, correctional officers, or mortuary workers.

6 ft
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d. Very high exposure risk job tasks and procedures. These job tasks and procedures are those with 
high potential for exposure to known or suspected sources of COVID-19 during specific medical, 
postmortem, or laboratory procedures. Workers in this category can include:

• Healthcare workers (e.g., doctors, nurses, dentists, paramedics, emergency medical technicians) 
performing aerosol-generating procedures (e.g., intubation, cough induction procedures, 
bronchoscopies, some dental procedures and exams, or invasive specimen collection) on known or 
suspected COVID-19 patients.

• Health care or laboratory personnel collecting or handling specimens from known or suspected 
COVID-19 patients (e.g., manipulating cultures from known or suspected COVID-19 patients).

• Morgue workers performing autopsies, which generally involve aerosol-generating procedures, on 
the bodies of people who are known to have or are suspected of having COVID-19 at the time of 
their death.

Exposure Prevention

Engineering Controls

The county will promote the use of engineering controls in its buildings that are consistent with CDC 
guidance and with all rules, orders, and legislation addressing COVID-19 in the State of Michigan, 
including:

• Use of high efficiency air filters

• Increased ventilation rates within facilities

• Installation of physical barriers in appropriate locations

• Turning off all water fountains

Administrative Controls

Administrative controls are a useful tool for limiting the spread of COVID-19. As a workplace, Macomb 
County will act aggressively to implement social distancing practices and mitigation measures 
consistent with CDC guidance and other best practices in order to slow or outright prevent the spread 
of infection. Social distancing guidelines apply to both employees and visitors where appropriate. 

Limitation and Modification of Service Delivery

All county departments will frequently assess the demand for services and quickly respond to 
emerging community needs.  The County will ensure the delivery of critical public safety operations and 
statutorily mandated functions. Beyond these foundational services, departments shall develop flexible 
methods to deliver ancillary services without face-to-face contact.  Non-essential services can be 
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suspended until the threat of contracting and spreading COVID-19 diminishes. All county departments 
will frequently review operations and proceed with any of the following actions that are appropriate:

• Encourage the use of online services. Macomb County offers many of its services online at www.
macombgov.org. A list of services offered online by county departments is available online at 
https://government.macombgov.org/Government-Services;

• Move in-person consultations to teleconference or video conference to the extent allowed by law;

• For services that are mandated by statute to continue, move to appointment-only delivery in order to 
control the environment where the service is provided, and the number individuals served;

• As appropriate and determined by the elected official or department head, suspend non-essential, 
non-time sensitive services until the threat of spreading COVID-19 diminishes;

• Prohibit in-person work for employees to the extent that their work activities can be feasibly 
completed remotely.

• Where feasible, and where it does not interfere with the delivery of legally mandated or essential life-
safety services, temporarily close facilities or office areas to the public until the threat of spreading 
COVID-19 diminishes.

Flexible Workplace

In order to maintain adequate social distancing the county will follow all relevant CDC guidance, 
and all rules, orders, and legislation addressing COVID-19 in the State of Michigan by implementing 
flexible working arrangements where services can be offered through alternative means. The following 
measures are to be implemented to the greatest extent possible, at the direction of each elected official 
or department head, to promote a safe workplace with limited chance of transmission:

http://www.macombgov.org
http://www.macombgov.org
https://government.macombgov.org/Government-Services;
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• Gatherings of employees in the workplace are only allowed under the following circumstances:

 o They are strictly necessary to perform job duties

• When gatherings are strictly necessary, employees must maintain six feet of distance from one 
another whenever practical

 o Employees not wearing a face covering do not come within six feet of another employee under   
  any circumstances.

 o Employees not wearing a face covering do not occupy the same shared space (such as    
  conference rooms, restrooms, cubicles, hallways) as other employees under any circumstances.

• All departments must prohibit in-person work for employees to the extent that employee work 
activities can be feasibly completed remotely. Employees should be evaluated and classified using 
the following criteria. All classifications in these categories are to be made by the elected official/
department head:

 o Critical On-site: These are critical employees that can only effectively perform their job function   
  while working onsite or in the field. This may include first responders, health workers,    
  maintenance personnel, and others.

 o Critical Off-site: these are employees whose job function is critical to the ongoing operation of   
  county government, but who can, with some accommodation, complete a large portion of their   
  daily tasks from an offsite location.

 o Non-Critical: these are employees whose job functions are not critical to the ongoing,    
  immediate functioning of county government.
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• For departments that need to continue work on-site, arrangements must be made to ensure that 
employees remain at least 6 feet apart to the greatest extent possible. This may be accomplished 
through one or more of the following measures:

 o Assigning dedicated entry points for all employees to reduce congestion at the main entrance to  
  the facility;

 o Provide visual indicators of appropriate spacing (minimum 6 feet) for employees outside of   
  building entry points in case of congestion;

 o Restricting the use of non-essential common space (such as cafeterias);

 o Re-arranging workstations in order to create 6 feet of separation;

 o If re-arrangement of workspace is not possible, moving some employees to alternative    
  workstations where social distancing is more feasible;

 o Erecting temporary partitions/barriers between individual workstations;

 o Restricting elevator capacity with markings;

 o Locking conference rooms;

 o Prohibiting meetings or social gatherings that do not allow for social distancing or that create   
  unnecessary movement around the office;

 o Developing flexible schedules to allow employees to work staggered or rotational schedules in   
 order to lower the population of the facility at any given time.

• For departments that can perform essential services off-site, the elected official or department head 
will make the following arrangements for staff:

 o Access to a county owned computer, if necessary, to complete the job and the employee does   
 not have an adequate personal computer at their home that can be used for this purpose;

 o Access to a Virtual Personal Network (VPN) when the employee is using a county-owned    
  computer and access to the county’s network is necessary for the employee to complete the   
  employee’s job duties;
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 o Remote access to the employee’s work computer from off-site, if access to the county network,   
  tools specifically installed on the employee’s computer are necessary to complete the    
  employee’s job duties and they are working with their personally owned PC.

 o The elected official/department head will establish criteria for employee scheduling and    
  availability while staff is working offsite and will clearly communicate those expectations to all   
  staff. This may include staff working less than their normally assigned hours.

 o The county reserves the right to recall staff working less than their normally assigned hours in   
  order to complete essential functions in areas of operational/business need.

Visitors in County Facilities

• Visitors to county facilities should be limited to the extent absolutely necessary to provide or receive 
essential services, or as mandated by statute. The county will screen all visitors using the same 
procedure outlined in the COVID-19 Employee Screening and Prevention Policy.

• All visitors to county facilities who are medically able must wear a face covering while in any indoor 
space, or in any situation considered a gathering. Acceptable face coverings include homemade 
masks, scarves, bandanas, handkerchiefs, or any non-medical grade disposable mask.

• Departments shall implement spacing/distancing methods including but not limited to: tape marks 
on the floor to indicate adequate spacing, arrows to indicate movement of traffic in one direction, 
and limiting the number of visitors in the facility at one time.

Employee Travel

In an effort to reduce the spread of infection as well as to minimize the potential for spread of 
COVID-19 through uncontrolled sources, the County Executive prohibited all non-essential travel for 
county business very early during the COVID-19 outbreak. Non-essential travel will remain prohibited 
until the County Executive determines that the risk of transmission is low compared to the benefit of 
non-essential travel.

Basic Infection Control Measures

The single most important thing the county can do to 
prevent the transmission of COVID-19 between employees, 
customers, and the general public is to promote and 
implement good hygiene and infection control practices, 
which the county will promote through the following:

• Requiring the use of appropriate face coverings by 
employees and visitors at all times when in shared 
spaces within county facilities.
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• Requiring that workers who are sick not report to work or that they 
work in an isolated location.

• Employees and any individuals accessing county facilities should 
frequently and regularly wash their hands with soap and warm water 
for a minimum of 20 seconds.

• If soap and running water are not immediately available, employees 
and visitors should sanitize their hands with a hand sanitizer solution 
containing at least 60% alcohol.

• Employees should avoid touching their face.

• The county has increased facility cleaning and disinfection especially on high touch surfaces.  A 
detailed copy of the F&O COVID-19 Cleaning & Disinfecting Policy for the duration of the COVID-19 
emergency is incorporated into this plan as Appendix A.

• In addition to cleaning provided in accordance with the F&O COVID-19 Cleaning & Disinfecting 
Policy, departments will require employees to regularly sanitize their workstations and equipment 
with a disinfectant wipe or appropriate sanitizing agent and paper towel at least twice a day. 

• As long as conditions dictate, the county will provide appropriate sanitizing products to all county 
departments with employees working on site, subject to availability.

 o Departments running low on sanitizing supplies can request resupply by submitting a request   
  to the county Emergency Operations Center via smartsheet at  https://app.smartsheet.com/b/  
  form/c713758a2b2e47d6bcfda33bb45755b8

 o Cleaning supplies will be made available to employees upon entry to their worksite.

• Employees will observe and departments will encourage proper respiratory etiquette, which includes 
covering coughs and sneezes.

• The county will provide employees, customers, and the public with adequate paper products and 
trash receptacles in order to cover coughs and sneezes to the greatest extent possible.

• Departments will prohibit the sharing of phones, computers, desks, and other office supplies and 
equipment (such as pens, remote controls, and white boards).

• Placing posters in the languages common in the employee population that encourage staying away 
from the workplace when sick, cough and sneeze etiquette, and proper hand hygiene practices.

• Placing signs at all entrances that notify employees and visitors of the requirement to complete 
the county’s self-screening process, including information on how to access the questionnaire 
electronically.

https://app.smartsheet.com/b/    form/c713758a2b2e47d6bcfda33bb45755b8 
https://app.smartsheet.com/b/    form/c713758a2b2e47d6bcfda33bb45755b8 
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Personal Protective Equipment

All county employees reporting to work on-site will wear appropriate personal protective equipment 
(PPE), consistent with all rules, orders, and legislation addressing COVID-19 in the State of 
Michigan.

Face Coverings

• Face coverings must be worn indoors over the nose and mouth by employees 
at all times unless they are in a private office/private workspace where no one 
else is present. 

 o Exceptions:

  • Employees who are unable to medically tolerate a face covering. Supervisors may accept an   
   employee’s verbal representation that they cannot medically tolerate a face covering.

  • Employees are giving a speech for broadcast or to an audience, provided that the audience is   
   at least six feet away from the speaker.

  • Employees are communicating with someone who is deaf, deafblind, or hard of hearing and   
   whose ability to see the mouth is essential to communication.

• Appropriate face coverings include a homemade mask, scarf, bandana, or handkerchief, or a non-
medical grade disposable face mask.

• The county will provide face coverings to employees required to conduct in person work at no cost 
to the employee. An employee may also bring in their own face covering if they prefer. 

Additional PPE

• In addition to face coverings, the county will provide employees with the types of PPE, including 
respirators if necessary, for protection from SARS-COV-2 appropriate to the exposure risk 
associated with their job. The county will follow all CDC and OSHA guidance for the use of PPE. See 
the section titled Exposure Determination/Risk Categories on pages 5 & 6 for more information.
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• The county will ensure that PPE is properly fitted and worn; 
used consistently; regularly inspected, maintained and replaced, 
as necessary; and properly removed, cleaned, and stored or 
disposed of to avoid contamination of self, others, and the work 
environment.

 o The county will provide training to all employees on the use  
  of basic PPE as part of its COVID-19 training.

• The use of PPE by employees where not otherwise required is 
at the discretion of the employee or the department head, but 
only PPE considered appropriate to the risk associated with 
completing a job will be provided by the county, unless approved by the Emergency Operations 
Center.

Employee Screening & Health Surveillance

All departments conducting on-site operations must adhere to the county’s COVID-19 Employee 
Screening and Prevention Policy.

• All employees reporting to a county worksite or field site must complete a self-screening 
questionnaire prior to starting their workday daily. The preferred format is the online questionnaire, 
but hard copies are acceptable when an employee cannot access the online version. All county 
facilities will post information on how to access the online self-screening questionnaire and will 
have hard copies available if necessary.

 o Any hard-copy surveys completed must be entered into the online system by the department   
  that collected the survey at the end of the business day.

• Where possible, departments will perform a temperature screening on all employees and visitors 
entering or visiting the department.

• When a confirmed positive case (on-site employee, contractor or supplier) of COVID-19 is reported 
to the County, within 24 hours the County will notify the Macomb County Health Department and 
any co-workers, contractors or suppliers who may have come into contact with the confirmed 
positive case of COVID-19. 

The COVID-19 Employee Screening and Prevention Policy is incorporated into this plan as Appendix B.

Notification Responsibilities of Employees

In the event that an employee tests positive for an active COVID-19 infection, begins exhibiting 
symptoms that they believe may be indicative of COVID-19 infection, or if they have close contact with 
someone with a confirmed or probable case of COVID-19, they are required to immediately notify their 
supervisor and covid_19@macombgov.org.
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An antibody or serology test indicates that a person’s immune system is creating COVID-19 antibodies. 
It does not indicate an active COVID-19 infection. Therefore, a positive antibody or serology test is not 
to be reported. Employees who test positive on an antibody test are not required to self-isolate and are 
not subject to the COVID-19 Employee Screening and Prevention Policy as it applies to a confirmed 
case.

When an employee is identified with a confirmed case of COVID-19, is 
symptomatic of COVID-19, or comes in close contact with a confirmed 
or probable case of COVID-19, the department head will immediately 
notify covid_19@macombgov.org, providing all of the following 
information:

• The name of the employee with the confirmed case of COVID-19

• The employee’s work location (name and address)

• The name of the employee’s immediate supervisor

• The immediate supervisor’s email

• If applicable, the date the employee tested positive for COVID-19

• If applicable, the symptoms the employee is experiencing and the date the employee first 
experienced them

• The last date the employee was in the workplace

• If the employee has had close contact with a person confirmed to have COVID-19 (via positive test), 
the date that the confirmed case took the test that came back positive.

• If the employee has had close contact with a person exhibiting symptoms of COVID-19, the date 
that the person exhibiting the symptoms first began to experience the symptoms.

• A list of county workplaces that the employee with the symptomatic or confirmed case visited other 
than their regularly assigned workstation at any time after 48 hours prior to exhibiting symptoms.

In addition to all of the information above, the department head must provide the information in one of 
the information sets:

If the employee exhibited symptoms of COVID-19 at any time, whether or not they had a positive 
COVID-19 test, the department head must also:

• List any employees that the confirmed COVID-19 positive employee is known to have come in close 
contact with at any time after 48 hours prior to exhibiting symptoms.

mailto:covid_19%40macombgov.org?subject=COVID-19%20probable%20case
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• List any contractors or suppliers that the confirmed COVID-19 positive employee may have come in 
contact with at any time after 48 hours prior to exhibiting symptoms. Include contact information if 
available.

If the employee with the confirmed positive case did not exhibit any known symptoms of COVID-19 
at any time, the department head must also:

• List any employees that the confirmed COVID-19 positive employee is known to have come in close 
contact with at any time after 48 hours prior to the positive test being administered.

• List any contractors or suppliers that the confirmed COVID-19 positive employee may have come in 
contact with at any time after 48 hours prior to the positive test being administered. Include contact 
information if available.

Employee Training 

The county will create and provide a training program for employees that covers at a minimum the 
following:

• Workplace infection-control practices

• Proper use of PPE 

• Steps the employee must take to notify the county of an symptoms of COVID-19 or a suspected or 
confirmed diagnosis of COVID-19

• How to report unsafe working conditions

Worksite Monitoring

COVID-19 Safety Coordinator

Each department must designate one or more COVID-19 Safety Coordinators to implement, monitor, 
and report on the adherence to the COVID-19 control strategies outlined in this plan.  The COVID-19 
Safety Coordinators must always remain on-site when employees are present on site. 

COVID-19 Safety Coordinators will report to the department head or designee, and will be responsible 
for the following:

• At the direction of the department head or designee, implementing all approved safety solutions 
directed by executive order, public health order, MIOSHA workplace safety rules, county policy, or 
department directive related to COVID-19;

• Monitoring the worksite for compliance with COVID-19 control strategies, noting issues that may 
need to be corrected;
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• Reporting on compliance with and effectiveness of COVID-19 control strategies to the department 
head or designee both periodically and as needed to ensure worksite safety.

The COVID-19 Safety Coordinators is are solely responsible for supervising the work environment in 
response to the COVID-19 crisis, not the employees. Therefore, the COVID-19 Safety Coordinator does 
not have the ability to hire, fire, discipline or coach employees. 

COVID-19 Safety Coordinators are charged with notifying their department director or designee with 
concerns of violations of policy or law in regard to COVID-19 prevention.

Employee Concerns

If employees find their working conditions to be unsafe, they may contact any one of the following:

• Macomb County Human Resources and Labor Relations; human.resources@macombgov.org; 586-
469-5280

• Macomb County Facilities and Operations; 586-469-5244

• Michigan Occupational Safety & Health; https://www.michigan.gov/leo/0,5863,7-336-78421_11407-
93835--,00.html; 800-866-4674

Record Keeping

The County will maintain a record of the following:

• All COVID-19 employee training

• All Health Screening data for employees, visitors, contractors, etc.

• All required notifications as required by the State.

• The county will maintain these records for 1 year from the time of generation.

Conclusion

Macomb County strives to provide a safe workplace to all employees at all times, and the emergence 
of COVID-19 has heightened that challenge. Although the COVID-19 outbreak has quickly changed the 
way the county workplace operates, the county remains committed to promoting employee safety and 
commits itself to flattening the curve and reducing the spread of COVID-19.

 

mailto:human.resources@macombgov.org
https://www.michigan.gov/leo/0,5863,7-336-78421_11407-93835--,00.html; 800-866-4674 
https://www.michigan.gov/leo/0,5863,7-336-78421_11407-93835--,00.html; 800-866-4674 
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Appendix A

Cleaning/Disinfecting Policy

Macomb County Facilities and Operations

Custodians and Housekeepers

Policy

This policy is to establish guidelines for cleaning facilities housing Macomb County Government staff. 

Procedure

1.   Daily On-Site Cleaning includes, but not limited to, the following:

a. Office trash and recyclables removal

b. Window Cleaning

c. Dusting

d. Disinfecting hard touch surfaces at minimum two times per day (desks, tables, hard chairs, door 
handles, elevators. Etc)

e. Vacuuming

f. Mopping

g. Exterior trash pick up

2. “Potential COVID Positive Cleaning” as dictated by CDC Guidelines

a. Department Heads and/or Elected Officials (or their designee) notify  F & O of a potential positive   
 and/or confirmed positive case of someone who was present within their department.

b. Department personnel should close off areas used by the person who is sick/a potential COVID   
 positive case.

 i. This does not necessarily mean you need to close operations as long as the affected areas can   
  be closed off without impacting safety of others.

c. Increase fresh air circulation in the area if possible. (will be done through Macomb County    
 Facilities and Operations Boiler Operators)
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d. Wait 24 hours before you clean or disinfect. If 24 hours is not feasible, wait as long as possible for   
 the safety of the cleaning staff

e. F & O will clean and disinfect all areas used by the person who is sick, such as offices, bathrooms,   
 common areas, shared electronic equipment like tablets, touch screens, keyboards, remote    
 controls, and ATM machines.

f. Vacuum the space if needed. Use vacuum equipped with high-efficiency particular air (HEPA) filter,   
 if available

i. Spaces are not to be vacuumed that have people in it. Wait until the room or space is empty to   
 vacuum, such as at night, for common spaces, or during the day for private rooms.

g. Once area has been appropriately disinfected, it can be opened for use.

i. Workers without close contact with the person who is sick can return to work immediately after   
 disinfection.

h. If more than 7 days since the person who is sick visited or used the facility, additional cleaning and  
 disinfection is not necessary.
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Appendix B

MACOMB COUNTY

HUMAN RESOURCES POLICY

COVID-19 EMPLOYEE SCREENING AND PREVENTION POLICY

Pursuant to MDHHS and MIOSHA Rules the County promulgates the following policy. 

SCREENING PRIOR TO ENTERING A COUNTY FACILITY:

For those employees who must report, each employee is required to perform the following self-
assessment prior to entering their workplace and take a temperature screening, if possible:

Do I:

1. Have a temperature of 100.4 degrees Fahrenheit or higher?

2. Pursuant to the Center for Disease Control Guidelines, have symptoms that I believe may be the 
result of COVID-19 exposure?

 (which may include)

•  Fatigue

•  Cough

•  Shortness of breath

•  Chills, including repeated shaking with chill

•  Muscle or body ache

•  Abdominal pain

•  Headache

•  Sore throat

•  Congestion or runny nose

•  Nausea or vomiting

•  Diarrhea 

•  Recent loss of smell or taste

3. Know that I have tested positive for COVID-19?
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4. Do I know that I have been in close contact with someone who has symptoms of COVID-19 or has   
 been confirmed to have COVID-19? 

For COVID-19, a close contact is defined as any individual who was within 6 feet of an infected 
person for at least 15 minutes cumulatively in a 24-hour period. The period for identifying a close 
contact begins 2 days before illness onset (or, for asymptomatic patients, 2 days prior to positive 
specimen collection) until the time the patient is isolated.

Should an employee answer yes to any of the above questions they must not report to work, and they 
must contact their immediate supervisor unless prevented by illness. Supervisors will email notification 
of symptomatic, positive and/or close contact cases to Covid_19@macombgov.org. Detailed 
information on what to provide to COVID-19 is referenced in the County’s COVID_19 Preparedness and 
Response Plan.

In addition to this policy, signage reminding all staff of the above self-assessment criteria will be posted 
near the entrance of County facilities. 

ILLNESS OR SYMPTOMS WHILE IN A COUNTY FACILITY

If an employee becomes sick, or exhibits any of the above symptoms, during the day, a supervisor 
must immediately direct them to leave the workplace. That employee cannot return to work without a 
doctor’s written clearance or in accordance with the CDC guidelines included below. Macomb County 
reserves the right to mandate a COVID-19 test. 

If an employee is sent home from the workplace because they are sick, or exhibit any of the above 
symptoms, the supervisor must do the following:

• Supervisor must send home any staff that worked in close contact with the employee exhibiting 
symptoms 

• (“Close contact” as defined in the Covid-19 Preparedness and Response Plan)

• Supervisor will email notification that an employee was sent home from the workplace to 
Covid_19@macombgov.org.

• Supervisor notifies F & O of the area possibly contaminated for thorough cleaning according to 
CDC guidelines

• Supervisor moves remaining staff to another area if able, until cleaning is completed

• If any remaining staff is uncomfortable being in the workplace the supervisor may give the 
employee permission to work remotely or stay home and use time off banks
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• Based on the information provided above, the supervisor informs any other employee(s) regarding 
in office exposure

• If any staff is symptomatic, start at the beginning again

RETURN TO WORK PROTOCOL: Pursuant to CDC Guidelines: (https://www.cdc.gov/
coronavirus/2019-ncov/hcp/disposition-in-home-patients.html)

Accumulating evidence supports ending isolation and precautions for persons with COVID-19 using 
a symptom-based strategy. Specifically, researchers have reported that people with mild to moderate 
COVID-19 remain infectious no longer than 10 days after their symptoms began, and those with more 
severe illness or those who are severely immunocompromised remain infectious no longer than 20 
days after their symptoms began. Therefore, CDC has updated the recommendations for discontinuing 
home isolation as follows:

Persons with COVID-19 who have symptoms and were directed to care for themselves at home may 
discontinue isolation under the following conditions:

• At least 10 days* have passed since symptom onset and

• At least 24 hours have passed since resolution of fever without the use of fever-reducing 
medications and 

• Other symptoms have improved.

*A limited number of persons with severe illness may produce replication-competent virus beyond 10 
days, that may warrant extending duration of isolation for up to 20 days after symptom onset. Consider 
consultation with infection control experts. See Discontinuation of Transmission-Based Precautions 
and Disposition of Patients with COVID-19 in Healthcare Settings (Interim Guidance).

Persons infected with SARS-CoV-2 who never develop COVID-19 symptoms may discontinue 
isolation and other precautions 10 days after the date of their first positive RT-PCR test for SARS-CoV-2 
RNA.

Persons who are both symptomatic and COVID positive may discontinue isolation following the date 
from symptom onset or the date of their COVID positive test, whichever is later.  All criteria listed above 
for symptomatic persons must be met as well.

Role of testing for discontinuing isolation or precautions:

RT-PCR testing for detection of SARS-CoV-2 RNA for discontinuing isolation could be considered for 
persons who are severely immunocompromised, in consultation with infectious disease experts. For 
all others, a test-based strategy is no longer recommended except to discontinue isolation or other 
precautions earlier than would occur under the symptom-based strategy outlined above.

https://www.cdc.gov/coronavirus/2019-ncov/hcp/disposition-in-home-patients.html
https://www.cdc.gov/coronavirus/2019-ncov/hcp/disposition-in-home-patients.html
http://Discontinuation of Transmission-Based Precautions and Disposition of Patients with COVID-19 in Healt
http://Discontinuation of Transmission-Based Precautions and Disposition of Patients with COVID-19 in Healt
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Macomb County accepts the following to discontinue isolation or other precautions earlier than would 
occur under the symptom-based strategy outlined above: 

• Negative PCR test and

• Medical provided diagnosis of something other than COVID-19 

If both the above are met, an employee may return to work immediately. 

Other Considerations

Note that recommendations for discontinuing isolation in persons known to be infected with SARS-
CoV-2 could, in some circumstances, appear to conflict with recommendations on when to discontinue 
quarantine for persons known to have close contact with SARS-CoV-2. CDC recommends 14 days of 
quarantine close contact based on the time it takes to develop illness if infected. Thus, it is possible 
that a person known to be infected could leave isolation earlier than a person who is quarantined 
because of the possibility they are infected.

These recommendations will prevent most, but cannot prevent all, instances of secondary spread.  The 
best available evidence suggests that recovered persons can continue to shed detectable SARS-CoV-2 
RNA in upper respiratory specimens for up to 3 months after illness onset, albeit at concentrations 
considerably lower than during illness, in ranges where replication-competent virus has not been 
reliably recovered and infectiousness is unlikely.  Studies have not found evidence that clinically 
recovered persons with persistence of viral RNA have transmitted SARS-CoV-2 to others.

EMPLOYEE ASSISTANCE PROGRAM:

Employees who have exhibited symptoms, been diagnosed with COVID-19, or are impacted emotionally 
by this pandemic are reminded of the County’s Employee Assistance Program Policy and its 
partnership with Ulliance who may be contacted at (877) 912-2733.

 

Approved by:        Date:  

July 20, 2020
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July 20, 2020

COVID 19-Employee Cases and Exposure
A Supervisors Guide

Symptomatic

For persons with symptoms 
of COVID-19 whether they 
have tested positive or not*  
should self-isolate and may 
return to work under the 
following conditions:

• At least 10 days have passed 
since symptoms first appeared 
OR from the date of any 
positive COVID-19 test, and 

• At least 24 hours have 
passed since recovery, 
defined as resolution of fever 
without the use of fever-
reducing medications and 
improvement in symptoms 
(e.g., cough, shortness of 
breath).

Asymptomatic

For persons who have not 
had COVID-19 symptoms but 
tested positive and are under 
isolation 
may discontinue isolation 
and return to work under the 
following conditions:

• At least 10 days have passed 
since the date of their first 
positive COVID-19 diagnostic 
test.

Close Contact

For persons who have had 
close contact with someone 
with COVID-19.
Close contact is defined as 
being within 6 feet or less for a 
total of 15 minutes or more in 
a 24 hour period of an infected 
person starting from 2 days 
before illness onset, or for 
asymptomatic patients, 2 days 
prior to specimen collection.

• Remain out of the workplace 
until 14 days have passed 
from the last close contact 
with the confirmed case, even 
if a negative COVID-19 test 
has been obtained.

*Note: For any individual 
who was hospitalized due to 
COVID-19, clearance to return to 
work from a medical provider is 
required.

If the individual develops  
symptoms, then the course of 
action for Symptomatic persons 
should be used.

If the individual develops  
symptoms, then the course of 
action for Symptomatic persons 
should be used.

This document is for our supervisors’ quick reference. If a supervisor 
becomes aware of anyone that falls into the above three categories, 
they should contact COVID_19@MacombGov.org immediately. 

Any other questions, please also contact COVID_19@MacombGov.org.

Guidance is based on CDC recommendations from July 20, 2020.
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